
PACKAGES & ENGAGEMENT MODELS · 30 DAYS

Loss Discovery Pilot
Find out where your capacity is going.

Start with one production line, one department, or one measurable operational challenge.

BEST FOR

Plants new to digital loss tracking, or one critical line.

SCOPE

1 line or work cell, 1 shift pattern

WHAT'S INCLUDED

• On-site kick-off and loss walk
• OEE and downtime tracking live in week 1
• Platform access for the whole team
• Weekly review call

DELIVERABLES

• OEE baseline
• Top 3 losses with root causes
• Business case for the next step

OUTCOME

A clear, data-backed picture of your biggest losses in 4 weeks.

How the pilot runs

01 · Baseline
assessment
Identify existing losses
and establish
performance
measurements.

02 · Focused
implementation
Configure the agreed
monitoring and
improvement workflow.

03 · Performance review
Track results, investigate
losses, and evaluate
corrective actions.

04 · ROI evaluation
Compare outcomes
against the baseline and
determine the next phase.

Suggested pilot duration: 30-90 days, depending on scope and data readiness.

Next step
Request a quote at synergyaxella.com/#contact or email info@synergyaxella.com. Pricing and delivery commitments
are confirmed before the pilot starts.

Synergy Axella · Egelstraat 22, 3512 Hasselt, Belgium · info@synergyaxella.com · +49 162 2914003 · www.synergyaxella.com


