
PACKAGES & ENGAGEMENT MODELS · 90 DAYS

Scale Pilot
Lock in the results and plan the rollout.

Start with one production line, one department, or one measurable operational challenge.

BEST FOR

Multi-line plants or groups planning to roll out across
sites.

SCOPE

A full area or plant, all shifts, 3 or more modules

WHAT'S INCLUDED

• Everything in the 60-day pilot
• Quality, maintenance and CI modules
• Management dashboards and KPI governance
• Integration plan for your ERP / MES data

DELIVERABLES

• Targets agreed upfront on 2 to 3 KPIs
• Signed-off ROI report
• Rollout plan and licence proposal

OUTCOME

Sustained results and a ready-to-approve plan for scaling.

How the pilot runs

01 · Baseline
assessment
Identify existing losses
and establish
performance
measurements.

02 · Focused
implementation
Configure the agreed
monitoring and
improvement workflow.

03 · Performance review
Track results, investigate
losses, and evaluate
corrective actions.

04 · ROI evaluation
Compare outcomes
against the baseline and
determine the next phase.

Suggested pilot duration: 30-90 days, depending on scope and data readiness.

Next step
Request a quote at synergyaxella.com/#contact or email info@synergyaxella.com. Pricing and delivery commitments
are confirmed before the pilot starts.
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